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Language and Arm. School km first atomised to the Of flee of 
ttototog to late 1951 and early 1952 as the language Services Division. 

At that tins it cmststod of a Chief, 3 ataff ina true tors, 1 laboratory 
technician, and a clerical ataff of 2, A few part-time classes began on 
1 March 1952* h<*wv*r, the bulk of the language training which van carried 
cot by L£SD was aco asplished to various external institutions, governmental 


«ad private. Much of the training was conducted under contract with 



this contractual arrangement existed until toe Fall of 1953. Problems 
of security, expense, and lack of control of toe substance of training 
wide other methods appear desirable. 


to the Fall of 1953, it was de cide d to shift fro© the previous 
contractual arrangements and to sake fullest possible use of the language 
schools of other agencies of govermaent. Students continued to attend 



Arrangements were made to send students also to the Navy Language School , 
the Army Language School and the National Security Agency, to addition 
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& few part-tine classes continued to be taught within the School, $y 
this time the instructor staff had been Increased only slightly, tvm 
3 to 5 and the of the school had changed to language and External 
training JSehod. 


By the Swaaer of 195 $ it had beecoa apparent that the use of other- 
a ga-w^y facilities could be counted on for only a part of oar training 
effort. Many of the coat and security problems inherent in the external 
contracting approach were also present in the use at other government 
facilities. Our policy then bee&se one of takipg fell advantage of all 
available, suitable external programs, especially at other agencies, bat 
simultaneously of developing our own resources to meet our needs Which 
c ould not be net elsewhere with ccBSideraticn for substance, cost, and 
security. The addition of area training occurred also in 1955 *»d the 
ashed was reorganised and because the language and kra a School. 

The purpose of tela paper is to describe and eassmt on the derailment 
of internal language training progress in the Language and Area School and 
the Agency, This process* which has bsen going «« tar about ten years* 
b*gan during the experimentation period 1952-54 and baa been since 1955 
a s ig nificant part of the Office of Training’s efforts in behalf of the 
prcfS 8 »i(«»l growth of the Agency, Ten year# and nearly nine thousand 
students appear to warrant a ba ckw ard glance. 


«4fc* 
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In 1954 when the language and Area School (then called Language and 
External Training School, LETS) began to expand its internal facilities, 
the language teaching faculty consisted of 5 staff instructors giving part- 
tine Instruction principally is French, Germs, Italian, Spanish, and 
Russian. To supplement these efforts the School was able to obtain various 
individuals on part-tiae detail fro* other parts of the Agency to offer 
el&ssse in other lan gua g es. Classes were taught by this method in Persian, 
Japanese, Chinese and other languages. Full -tire students were being sent 
to various external facilities. 

Ifc 1955* aa a result of continuing expressless of interest by 3R 
Division,, it was decided to attack the problem of giving full-tine instruction 
internally. A new staff employee was hired in duly of 1955 and given the 
task «f developing full-tia® instruction in Russian. Preparations for 
this course led to obtaining permission to hire contract instructors for 
the first tine. The first full-time classes in Russian began in late 
September 1955* The success of this vesture lead to further attempts in 
early 1956 with full-tim classes beginning in French (March 1956) and 
German (October 1956), Since that tine full-tiise training has been a very 
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important part of our ourrltmlwa, and v» haw taught full-tin© courses 
in 16 languages to 380 students. 


Ons future of our faH-tine classes Is at least one stay of 3-5 days 

The use of sxssh a sit#,, 

where the oss of the language being taught can be Bade ooHpulsoay on a 
24-hew-par-d&y basis, began with the first full-tine derma class in 
1956* At that tine we mde me of ranted facilities. Unfortunately the 
third such outing, a french ereap* net unexpected difficulties in the 
fora of a police raid* The activity was hastily discontinued until 
August 1957 when we were able to obtain our present 


The purpose of these out-of-town training eawteises is twofoldt 
first, students are given a practical introduction under everyday living 
condition© of raany aspects of the l ang ua g e which they we studying which 
they do sot sect In the classroom* second, the socperlence of ac t u ally 
liv ing toe several days using only the foreign language is a oonfldence- 
boilding device which has no equal* 


While the aasbar of full-tlae students trained is not large » 
representing only about 30pf of directed training and 5* at the total 
training effort, these courses represent ouch of the best training which 
has been lone in the Agency. Individuals so trained, along with other 
language^profic lent seafoers of the Agency, haw contributed nwsy years 
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of eocceoaful overseas service to the Agency, Oat of the developsent of 
these courses have grown else the saterials end the instructor-trainl ng 
mxppatrt which have contributed indispensably to the part-tiae training 
activities of the School. 


From the In gfaala g It was apparent that full— time instruction, while 
noeessaxy, would not ccapletely satisfy the requirwacnta of the Agency* 

In those schools where full-time training la the rule it has been the 
practice to utilise one contract instructor approximately 30 hours per 
v«hs & In each course. Since we were faced with requirements for both full- 
time and part-time classes we hit upon the scheme of using »®re than case 
instructor for tech full-tin© class to provide mriaty in accent and 
approach far the students and to utilise the remaining time of the 
instructors for the teaching of part-time classes. Aside fraa contributing 
much-needed variety to our full-tine classes, this system has helped 
greatly to keep cun? contract instructors at near peak performance since 
they arc not subjected to the same class in the s®se reesa several hours 

per day* 


fhm great bulk of Agency training has been den# in part-time classes. 
Host of th® port-tine classes have the sane objective as full-time o lasses; 
ausaly, spoken language proficiency alasg with ability to read and write. 
In addition to claaae# with general objectives a few others have been 
taught each year whoae prtoa objective was the teaching of wading and 
translation skills. Specialised classes have ccmiotently nade up 10-20$ 
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of ©or touching land, la the apprcodmtely ten^rear period ham reported 
LAS has trained more than five thousand students la jart-tHas training 
during duty hoars* 

It taut always been our pellet, in view of tha problem of aaeority wad 
clanmMlity of instructor, to develop a highly professlraial group of 
contract laatructorg capable of han dl i n g a variety of types of instructional 
situations 4 % relying heavily m these Instructors wt have been able to 
keep the number of oar staff Instruct era to a *ini»sa. Our professional 
Staff positions now lumber no acre than nine. To the® has been left the 
job of planning and coordinating instruction, developing aaterlals, and, 
not least, the training and profess lcwsl development of contract instructors* 
The nltfeate result of this process can be seen in the support, which the 
daytinaa parogrea has bean able to give to the Voluntary and Tutorial IVogvaaai 
in terns of imterlals and instructor training* without which it would have 
been difficult or impossible to run the jarogr«ML In addition to the 
support of headquarters progress ws are able to supply tapes and tests 
to support language training activities in the field, ftoadreds of aan— 
hours per year are devoted to this activity. Cur present faculty numbers 
^n* staff instruotcra, and eighteen full-tine and four part-time contract 

instructors. 


In addition to actual teaching the staff has produced a Brasher of 
highly professional and usable wttarials for language teaching. 


mfom 


dcim 
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Materials end the aocospanying tape recordings •» th ® distillation of 
years of experience in praotioal language teaching* ffeay of ear material* 
are equal or superior to assy which have been highly vid * l3r 

used In the profession. Materials production is not a one-tine affair, 
it is a coatiBttfJus process of applying lssscro learned and now diessweries 
in the field of language teaching to nor definition of oar mission* 

*It is our job to apply oar experience and skill to the laa^age training 
requirements of the Agency in the most professional way possible Wider 


the ciivaunstances • " 


’fotcrial Instruction 

In January i960 the decision was sade to supplement cur norraal 
training facilities by setting up a roster of langaage tutors, in as aany 
languages as possible, who would be ready to give tutorial instruction 
on short notice to students who for various reasons could not be fitted 
into regular IAS classes. Many such students were still being given 
training at coamercial schools in the area at costs which were excessive. 
By recruiting primarily wives of staff employees of the Agency it wu» 
also hoped that fee security of such training could be Improved. The 
two principal categories of students in tutorial training were* ( 1 ) feoee 
who fur reasons of scheduling or other reasons scald not be trained 
in regular classes, or < 2 ) mapleyee* in covert status who could not enter 

Agency premises. 
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ffe® fijrat tutors were cleared, and hired on hourly rate contracts, 
«arly in February I960 and by May I960 tutorial inatructiee had been flwn 
to sent 40 stsdente. 


The progreta grew rapidly until early in FI 1964* Between 85 and 200 
students were In tutorial training at any cos tia*. fhls was a restilt at 
increasing Agency reliance, particularly by BDP, m the easily available 
tutorial training, which sale advenes planning for language training 
practically unnecessary. The availability of a large <»dre of native 
speakers soon became well known throughout the Agency, and their services 
wars frequently requested for other activities such as the following* 

1. Assisting in the BDP/Syst mas Croups (fenserly W3T) Baas 
Grouping Project. About 15 to 20 tutors have assisted in this 
project since it began early in 1961 * 

2 . Assisting in transliteration projects for HID and other 
Agency offices. 

3 . Translation assignments. 

4 . T p-ating language proficiency of staff and contract agents 
off Agency premia es. 

5 . On a few occasions, acting as interpreters at debriefings. 


m*SSmm 

atk ^ ea ewt 
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Aa the tutorial rush increased in volume, the peak ms reached in 
April 1963 When the cost of tutorial training for one »Mth reached $6,225, 
and it regained until August 1963* 

In August it became impossible for the Office of Training to budget 
moomr for tutorial training and for a period of several months tutorial 
training was to be charged directly to the using component. At the turn* 
tine the School sale every effort to increase services by combining tutorials 
into B»:il classes and by scheduling regular Spanish and French classes to 
begin on the first of each mouth. By doing this we have been able to service 
many requests that would previously have been purely tutorial using our 
regular staff and using tutors only to nake up the hours Which could not 
be handl ed by the regular staff. As a result the ember of tutorials 
for FT 1964 dropped by 100 below the aunbscr for the preceding year and 
the m®ber of tutorials in progress at any given time is between 30 and 40. 
The cost of the program tee leveled off to approximately $4,500 per month. 

About 800 students have received tutorial training since the beginning 
of the program. A fairly large amber of these students, particularly 
during 1961 and 1962, were trained for ludicrously short periods, i*®»» 
from 5 t© 25 hours* ApjsroKiJaatsly 75$ of tutorial trainees have bean 
frm BDP with the remaining 2fl frm other Agmwy ampments. Since the 
program began, we have aaployed a total cf ISO tutors who have given 
instruction in 26 languages. An additional 53 were cleared, but their 
services wars never required. 
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Is little dealt that the advert of totorlAl tpalninf? b&s 
tneMMBrt th. naiUlltr «*» capaMlltiw. of th. school, it jnMOt v» 
}»« . total capability of 49 laagm*w in Which iastroctioc can h. siwn, 
p3*i® teaching and ewrert training capabilities. 


arfifi; 
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im usmm progbam 1957-62 

The Uxmmait Awards Program 

The language Development Progr&B, with its central feature, the Language 
Awards Program, Was planned la 1955 and 1956 and went into effect m% 

4 February 1957. This was an event of signal importance fra* the language 
and Area School. It placed upon the School a number of sharpened d mmxxte 
for services both in teaching and non-teaching fields* 

Tl» Awards Program was conceived in the knowledge that other intelli- 
gence services pay bonuses for language proficiency. The architects of 
the program began with the mandate that the awards to be paid wader the 
program ware to be paid not fear possession of the skill bat rather for 
the expenditure of effort Involved in acquiring and maintaining the 
proficiency. The attempt to write this notion into the is^lsaenting 
regulations and to apply the principles ©f language difficulty and 
maimer of acquisition and maintenance to the adjudication of cases 
occasioned much difficulty during the years that the Awards FTogram was 
in force. Major emphasis was placed on off-duty acquisition of language 
cmpetencc. during the si* years in which the Awards Program was to force, 
approximately $765,500 was paid out to awards. Hearty 4000 individuals 
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P.rtielp.t.,, 1. the progxm. ^ a50o Ivsrd , wr . for 

• MU '’ " 4 °™- — PM tar ualnto*™. of akI11 „ 

P^RVltwely »cqnlr®d. 


Th»r. appears to be no question that toe Lang**. Bevalopu«t tragra* 
contributed racially In a g*^ « y to the .Wo^nt of mag^. 

proflcierwy In the Igancy. It 1, significant that wortnun onrctWt. 

proerana of training ware registers!] In those years (I t 58 and 59) 
in -hloh the nost so«y ». ^d out in auarda. Opport^itie, offer*, 
«8«- the language D„.lapu.„t Prognu, for uolnntory etudy of foreign 
l*»ccg„ «W doubled to. total nu»b«. of people ^ Uneole> 

training. 


With Its eaphaai. on wluntory learning or lanpage and with the ' 
afolnletrative and budgetary imitation under vhlah to. guard, pragma 
operated it ua. .most inevitable that It abould have fUlao smunfcat 
° h0rt * ” p “ tatlons toloh cany bald for It. H»r. t. room for 
cp«ml*tlon that to, earn «q*nditu» of fund, and suparvisicn applied to 
O cbarply-f ocuaaed , unable, p^Uoy uith r«p*t to mnguag. 

training in to. ggenoy night bar. produoad superior remits, p^oularly 
If *»sb a polioy had «d, it posaibl, to trsta . „ n ,* ^fu^ 

to,S,,laoa * *“ lM but orltioal languages, such as 

Gsatadiajjj 
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T&e training offspring of th© Language Oevelopsarri Program was the 
Voluntary Language Training Program which began in Hay 195?, The Language 
Development /Vagran offered graduated awards depending upm the relative 
difficulty of languages and the eircsssstencee wider which the languages 
warn# learned (i.e., Wither they new learned u a result of directed 
training during duty hoars or as a result of voluntary study on the 
students* own tine.) It became issaediately apparent that opportunities 
far learning foreign languages would have to be afforded to those mwfcers 
of th# Agency far whom directed training during norraal duty hours eotdd 
sot be Justified* A study was undertaken by the Language and Area School 
to determine the met efficient and satisfactory ways of providing this 
training, Among the alternatives considered wares 


1, Contracting with an external institution to give off-duty 
hours training fear selected Agency students. 


2. Contracting fear instructor* to provide training on Agency 
premises during off-duty hours, 

3, Recruitment of instructors free among Agency personnel with 
the necessary linguistic qualifications • 


The latter method proved to be the mat satisfactory from the point 
of view of cost. Security and flexibility, (and control of substance and 
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teeohtaB pmotloee.) It also provided the addition! advantage of affording 
" opnortpnlty for many highly Killed weber. of the u 

their proficiency in various foreign league*.. * 

^ th '’ *”*"“• A * U W4 ««».«• of the Incidental edvwtages acan«d 
fr® th. fact that neny of th. lMtmctor. -or. theneelves aup^ieors ln 

the Agency, and they derived fr® Wching In the Fr<*r® . thorough under- 
standing of the prdblwa of Iwguag. twehlng In the Ag^y. Th, language 
olaaaes In the Volant^ JWgr® -ere «®o.l™d M rogal ar aUma ^ ^ 

teoght « a definite «■*«. -ith . definite eumeulua. tnlldlng through 
» «rte« of pdt-tln. classea up to u*ble oroflol^d* *,*«.* ^ 

^ UUaa/ etanderde. The export for thl. frogreo In tame or instructor 

training^ provisions of aatap j a l g . « nr i .*»♦»>* »♦«._ > < . 

1XS * ^ support was provir^d 

ty the regular etaff of the language and Area School. 


owing th. first two years of it. ettst,®. the Voluntary language 

Training frogm* «. organised In 3 trla®tom per y.»r. first ola.. M - 

began on 20 ffcy 1957 with 170 etndents In 20 elaesea In seven language.. 

By the elrth trlaeeter In the Winter of 1959 we had eahle«d a high point 

of 61 claesee In 14 language, with an enrdW of 372. The highest 

point In enrolW o.® in th. fall-winter .wester of 195<W*> -1th 430 
students. 


m the Spring of I960 it -a. deolded to .Ualnate baaio-W classes 
In french. Cnw, Italian a.nd Spanish b«,u», wtrwe* high wrolW. 
In these languages node it appear uaeftrl to attwpt to entice etudente to 

tak. up leas cane, language.. Th, resuU w. a drop In enrollaont to 237 
la 30 classes ia 10 laj^aag«», 
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thu. -"til Spring of 1961 whoa th. prMauro 
»f damn!, for baalo l«wl «,*, ta 0C0SOT 

«». otafW nf th... oour.., t(w .urriculm. is 

U ™ «-t It m, doalwbl. ta mb. «» 

WW ** * flr>t * •— I" th. Voluntary Pro^* ^to „ 

.dmna^ otoa. In th. »V*to. Program a. My „ p*,^ slM „ ^ 

«. 1»tW to t*. a toot. twining ground for any „r our .tudanta. 

«. th«te. Introduce into all to*. W oIn„„ as m pl «y ^ 
th. mm fta vhloh ar. tolng u^ to ragutor Ayttoa * ncB 

»U bull, bnl class a. th. «. W. „ Daytto. .to...., slne . th » 

winataWat of tonic ol.«a In th. ooauon tonga,,,.., onroUa.nt. taw 
=M»brf .lig»,tly, hut m«r to th. p«k. vhloh v. «p artoncd U tho mriy 

day. of th. progrm. Th. prassnt Mnta hu. mi aordtoant of 204 m 
25 o2mas«a la five latigaitgweu 

DErl ” e ** 16 <«■ *«■••*«> of th. Voluntary Uaguag. 

finlntag Progran th*. haw torn 4117 atodrot onrollmntn to 5 © eto.a« 

In 20 taw*. Thl. wpwwato .tout 2700 todlviawl rtatont. allowing 
for to. toot that about catbird of th. atutont. anroltod for too or 
-or. —enters. Of th. 2700 individual, about 12, haw goM .tmight 
through a ■*■«. of oouram. tow taton a proflotonoy tast. and atotot 
-Ol haw roglstarod an Wiiatoly warn laval of profiolancy. 

-ataly 25 * drop out of th. program with uaaatlatootory pmrta , . 

attondanoo, or both. Th. rwatotog 63 * drop out of th. pwgnrn bofar, 
flnl-htog , ooapiat. wqu.no. of oourwo, but aftar auhtoving . .ignl fl0Mt 
atart to th, language. Our praaant rooorda and fUUoump ^.tm ar. not 
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11 ,-W tot; PSfc 

oLl^ET 

equal to the task of keeping track of all of these people, k significant 
amber either go into aore intensive training, depart PCS for overseas 
and show up later with a useful proficiency in the language or my later 
reappear to continue where they left off. There is reason to believe that 
as may as half of these people do eventually achieve fully usable 
proficiencies, the reminder have at least & start in the language 
which would cut down on the lead tlrae necessary to train thee to full 
proficiency If the occasion arose. 

thus while the Voluntary Program has not lived up to the hopes 
which wetay people held for It, it has probably succeeded both in tarns 
of a not Inconsiderable masher of useful proficiencies and in term of 
a potential which we cannot yet precisely measure. 

When the cost of the Voluntary Program — appreadmtely $35,000 
par year <— Is reckoned. It is simple to leave out of consideration the 
support provided to the Program in term of instructor training and 
provision of usable and practical teaching materials by the daytime 
program. Without the support of the daytime program, the Voluntary 
Program would virtually net have been poealble. 3n return for its 
efforts, however, the daytime program has gained from the Voluntary 
Program &n insight into various aspects of language training problems 
which could not be studied ss thoroughly la connection with the rather 
leas regular and mere harried schedule of the daytime program* The 
statistics on student aptitudes, attitudes, proficiencies developed 
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•«* UuMat teehniqnes which we hen galwd free oap.rieent.tion 
«»nm ncordc^npicE to the Voluntary Progne hen bee of dlnct hrtp 
to the daytlw progm itere the opportunity for «a,«i»nt.tlo» w» 
elclnl Tlcw of the extent struggle to do the beet poertbl. lob in 
Hie leaat Pooslble tine. Thus, the 2 prograaa hen In an; reepeote 
enplnented «ch other end the 2 toget-nr hen bnn ebl. to aeoepUeh 
eore then either would hen t»»n eble to scecnpllah alone. 

l aalm iatesmz Proftet.^ o . f » 1rr 

The need for wlde-rettge foreign lengnege proficiency tooting hid 
bW> " *•»»***'»«> *< 1955 with the eotablleteent of ^i^tel 
proficiency teste dene originally at the request of TSS. 

Moreover, there « Increasing deelr. to denlep . realistic lnnntory 
«f the Agency's foreign lengnege eeaete and recognition that the evicting 
self-nnloatlon. provided on e.ppUoetlon for eapleynenf feme were 
IWllebU end unreliable. As there we. lner«u,lng concern In the Ag-ny 

f« longue*. ««»W« .n operetlonel tod end for aaeartalnlng that 
an officer truly peonen-. the deelnd facility, objeotln «elu.tlon of 

proficiency becaae nn eenenttel tnetmeent for selection end aeel«n»nt of 

pmmmml, 

Th* ccming- of the language awrds program made it imperative that 
methods U found to conduct large mabera of proficiency t«t» with a 


c-r 

v i* 
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reasonable degree of standai^aetion. This mtOl progmm beginning *» 
connection with testing the Slavic language proficiencies of T33 employees 
therefore expanded into a considerable amount of research is broad-range 
proficiency Uet ^S vWch vo found to our surprise was rather unique in 
the language teaching field In the United States, Although beginnings 
in oral testing had been Made at the foreign Service Institute, va fouaJ 
that there was absolutely no reliable guidance to be had in this field. 

Th ® cnly listing tests which vs were able to find were the Amy's so- 
calie,! proficiency teste which were exclusively devoted to written language 

and suffer frm man y other inadequacies. 3ach Infarct ion as v® were able 

obtain came . 

f who was already 

mpley^ as a consultant to the MS Staff. In several conference with 

devel.<5»d a mabar of guiding principles emcorning the 

types of tests which would be required. Prototype testa were Composed 

first in Carman and then la French, which tests eventually formed the 

mmi% for the objective tests in 34 languages which were c osmosed with 

aid of It&nguage-profielant assihere of the Agency and contract employees 

wler the guidance of an LAS staff member, beginning with the end of 1955. 

The tests Which ultimately resulted froa this research vers the first and 

only serious attests in the field to Judge as accurately as possible the 

abilities of individuals in speaking, reading, writing, pronunciation and 

understanding, measured against the standard of a native speaker of the 

language concerned. Understandably th-se tests harm shown over a period 

of time aany deficiencies and shortcomings, H^ertheless, they still stand 

as mllestcofis in the development of the foreign language field. 
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Testing began in 1957 and rose to a peak at the height of the 
Language Awards Program in 1959 and I960. After that, the maber of 
candidates declined in direet properties to the number of reductions 
in monetary swards. Oral testing to acoaajjany the written testa has 
been o endue; tad by interviewing candidates with the aid of volunteer 
help from jlanguafo-profieiant members of the Agency, 

In all, over 10,000 testa have beon administered by the testing 
section. In spite of this the Agency’s Languor# Qualification Register 
resales cam of the darkest oernars of the Language Development Program* 
Of the thousands of claimed proficiencies only about 35—4056 have baan 
verified by tests. Although tbs regulation requires periodic testing of 
proficiency, it has proven impracticable to find means of a4adrdstorine 
taste overseas, and cowplianee at hsadquartors, in spite of repeated 
attempts, has not been obtained* 


With the advent of the Rational Defense Rduoation Act of 1953, 
new experls&nts were undertaken by the Research Canter of the Modem 
Language Association to produce tests of linguistic proficiency in 5 eomaon 
Languages , As a result of Interagency cooperation developed in the Inter- 
agency Language Round Table, which will be discussed in another contest. 

It was possible to begin with year-end funis for Fiscal Tear 1962 a contract 
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French and Spanish, Since the lauaohing of the original contract, foods 
provided by the Defense Language Institute haw snabled os to mod the 
contract to include 2 foams of the test in Russian, which is presently 
in prediction. The contract far the French end Spanish testa terminated 
as of 30 Juan® 1964, end while the resulting tests ha ve not bean fully 
evaluated as yet, they give promise of a sore objective standard of 
asoamtre of foreign language proficiency than we laws ted heretofore, and 
it is hoped that these teste oen be adopted as a geverment-vide standard, 
meaningful also to the academic ccwmmlty for the measuring of linguistic 

proficiency. 
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In 1956 the Chief of tli# language and Area School call* -1 the 
first meeting of the Interagency Ieasgoage Rsnnd Table, which was to 
be an informal, approadsfttely monthly meeting of heads of language 
training facilities in Ocvernaent agencies for the purpose of exchanging 
us&bU information cm facilities, personnel and aids in the field of 
language training. The organisation of the Renad ^ble ms purposely 
kept infor mal tilth the rotating chairmanship determined voluntarily at 
«wh of the monthly meet logs. Mach amphasia mi platmd on the understand- 
tag of coa mm problems and recently on e«aon solutions to these problems. 

Threads the Reurd Table, Ag^ey repressmtatltws were able to toon of 
and use the language cours * of other agencies, resulting in significant 
monetary savings for the Agency. Contacts have also been mane reomUy 
by this group with the academic cosmmity. The result has been wide- 
spread diaaMdnatlca of information m language training problems and 
techniques which has resulted in mteislsing duplication among Oorenfflent 
faeilltlee, general agreement on salary scales to be paid to laagms* 
instructors, general agreement on standards for language proficiency, and 

-au 
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possible ap*ecssent on soamxr >o of language aptitude* At present narabars 
of the Round Table are engaged In a project aimed at formulating lists of 
languages fc<r which training requirertonta exist and fear which training 
mtoriala are sot yet developed, with suggested priorities for the 
development of Materials. Once priorities are agreed open, the Center 
for Applied Linguistics of the Modem Language Association, with help 
fro* the Ford Foundation, nay take ever the job of setting down information 
about existing mterlals with professional annotation as to the quality 
of the Materials. 

The Center for Applied Linguistics is also launching a project for 
setting up a clearing house for information on and evaluation Of autemtad 
taiohing aids in the field of language training, lb la hoped that Inter* 
agency support can be obtained for this ecstresasly worthwhile project. 

There are aarjy other problems in the field which can only b^ solved. 
If at all, ly the type of cooperation which has been developed as a result 
of the Interagency Round Table. 
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The ecsJRg of the aral-aural approach to language training and the 
oh 0 f the language laboratory haw given great tepetua to foreign 
study. The present oral-aural method promts*# useful results, but it still 
requires Inordinate amounts of time. The language laboratory is the first 
step in the aatcenti** of many aspects of language training. Present 
materia la u»«d in the lab, though considerably refined by comparison 
with those of ten y aw ego, are still relatively ««d*. ©cperlmentation 
in lea rning theory which has been In progress for erne years shoe# the way 
to mere refined and more fully automated methods of teaching which give 
prSaisa of allowing the individual to progress at his «® rat# and mob 
more thoroughly than was previously believed do* Bible, 

Although initial elates by proponents of programed test root Ion have 
proven to be «**g*mted, the principles of program teaching are already 
well established. The working cut of specific techniques for teaching 
specific shills and the development of the necessary means of exploiting 
the principle* will undoubtedly be a longer process. Be that as it may, 
the prospect of significant breakthroughs in this area are extremely 
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bright is the coming ten years. The act of tt.«0 breakthroughs win be 
very high and It la important that devslopamts be followed closely and 

critically at every step ef the way. The best hope of being able 
to accomplish thia without premature ccmnitmsnt and profligate vast* of 
resources appears to lie in the cooperative approach among agendas, as 
accomplished by the Bound Table. Through this approach access can be bad 
to tested new Aevelop^mte at a minis® coat to each organisation. As the 
proposal to set up a clearing house for infomation <n automated imtrudioml 
mteriala briefly outlined above heecn-s more firmly established, a proposal 
for modest financial support ty the Agency will be mads. It is hoped that 
conditions will permit the Agency to support the project. 


*\H* 73Sfc 



Short of the brave now world of automated teaching described above 
and in spits of the not inconsiderable aocomplishaents of the past ten 
years, the best means by which the Agency can guarantee its linguistic 
future is to establish policy through Which It can forecast its require- 
ments with sufficient accuracy so that it may plan to fill then with the 
resources which it already possesses, or train in as orderly a fashion as 
possible the necessary persons to mbs up deficits. The efficacy of such 
an approach will probably be amply pirated in the Arssd Forces and in 
State and VSM where such policies are presently being implemented. 

The problem of obtaining such a policy is not one which properly 
belongs exclusively within the concern of the Office of Training, although 
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OTH his been in th© forefront in demanding such & poliey. One of the 
sttesbling blocks has bees that wsh of the infonaatiOE tat personnel, their 
skill#, end their utilisation necessary to the formulation ©f an intelligent 
proposal for a policy ha# not bean readily available to the Office of 
Training* Fwtheriaore, suggestions leading to the obtaining of this 
information and the formulation of a pelioy proposal have been tarr«I 
vitb the brush of * waled interest* when they m#mU& trm the C^fioe 


of 'Tj^lning, 


On sober consideration much of the responsibility for the type of 
personnel planning implied by the idea of a language policy appear# to 
lie with the Office of Personnel. Soccmtly the Pireetea* of P'rsennel ha# 
instructed sobers of his staff to look into the State-OS IA policy m 
language proficiency with a view to it# implications for the Agency. 

Thus far we have cooperated with the Office of Personnel by providing 
as such information as possible on the State-SJSIA policy. This approach 
through the Office of Pearaenssl appears to have premise and it is devoutly 
hoped that they will net meet wife fee mm obstacles which we have 
encountered in the past. 
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IX 

Dayt'iwe 

Tr*i 

VLTP 

Total 


Cl&aa 

la&sEial 



1955 

478 



478 

1956 

413 



413 

1957 

515 



515 

1958 

516 


589 

1105 

1959 

497 


635 

1132 

I960 

457 

42 

574 

1073 

1961 

460 

156 

389 

1005 

1962 

505 

234 

335 

1074 

1963 

477 

224 

379 

1080 

1964 

470 

132: 

323 

..MEL 


4788 

788 

3??4 

8800 


•These figures do not represeat total enardliaeRts, They represent 
all stunts Who ocopleted a substantial sopiect of a eouree. 
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